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Minutes (Official) – September 16, 2025 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:03 p.m., September 16, 2025, a Special Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611. Moved from CVFD to Cassie Community Center to accommodate guests.   

Notice of this meeting (Enclosure 1) had been previously posted at the Burnet County 

Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   in 

compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay 

William Proffer  

Felecia Sanchez  

Robbie Cheatham 

Jodeen Lee  

 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.     (Enclosure 2)  

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

  Attorney, Ken Campbell 

  Commissioner Pct 1, Jim Luther 

  Fire Chief, Derrick Curtis 

Assistant Fire Chief, Chuck Schoenfeld 

Captain George Sanchez 

Thomas Herwig 

Donna Hewig 

Nancy Nehring 

Patty Lee 

Dan lee 

Marnie Schoenfeld 

Mike Rivera 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Kim Nave 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Sanchez noted she had received a letter given anonymously to give to 

Commissioner Barclay and Assistant Chief Schoenfeld.    (Enclosure 3)  

 

Commissioner Barclay called for any further comments regarding non-agenda items. No 

items were brought forward for discussion 
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7. (AI) Discussion and/or action regarding the service provider contract with Cassie 

Volunteer Fire Department. (Barclay/Rivera)  

 

(AD) Commissioner Barclay acknowledged that there have been ongoing issues in recent 

months and mentioned the review of the Cassie contract. The purpose of this meeting is to 

address these issues, assess the status of improvements, and discuss potential future 

enhancements.         (Enclosure 4)  

 

Development of Job descriptions:  

Assistant Chief Schoenfeld noted that this topic was tabled, the Standard of Practice and 

Policies are unknown at this time.   Assistant Chief Schoenfeld noted that Chief Curtis might 

have received some mentorship from the MF Chief, but he is unsure.  Yearly performance 

evaluations were not completed, per Assistant Chief Schoenfeld.   

 

Chief Curtis stated that there is a form sent out and review is done with when he gives out the 

retention bonus.  Captain Sanchez said that this started last year and other General Board 

membership commented that they have not had any kind of yearly performance evaluations, 

with the board or the Fire Chief.  Laura noted that she had received her yearly evaluation.  

 

Develop PTO and employee hours Policy:  

Assistant Chief Schoenfeld stated that this has not been handled.  SOP and job description(s) 

are needed first.  Commissioner Barclay stated that she had reports from the Fire board 

regarding employee(s) and the hours.   Fire board member Laura made comment regarding 

Chief having a personal appointment, that he just goes.  Commissioner Sanchez stated that 

she has had several complaints that the Chief and command vehicle are in Spicewood and 

has with concern for who is covering the Cassie area. At this time, it is tabled and will be 

reconvened next month.   

 

Developing a policy for employees with outside employment:  

Assistant Chief Schoenfeld noted that this has not been developed yet.  Commissioner 

Sanchez noted that it was brought up because when questioned, Chief Curtis had given 

several different reasons including “none of your business”.   General membership agrees 

that there is no communication from their chain of command on all topics.  Chief stated that 

the Board takes care of board operations and Daily operations fall under the Chief.  General 

membership wants to know Chain of Command for ESD, Fire Board and Fire Chief.  

Commissioner Barclay cleared up those questions and noted that the ESD expects all to do 

their jobs and do it with accountability.   Commissioner Barclays challenges all to be the 

very best at your job.  Performance standards and Cost of Living should both be included in 

this policy.  
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Vehicle Policy:  

Assistant Chief Schoenfeld stated that this has not been addressed.   He noted that it was 

brought to Volunteers and Commissioners that the vehicle was seen in Spicewood.  Assistant 

Chief Schoenfeld stated that there was a letter given by board, to Chief  Curtis regarding the 

vehicle and travel.  Nothing further has been completed at this time.  Questions regarding 

gas and maintenance were also addressed.  Chief Curtis states that he has a gas card from 

Spicewood and they do cover maintenance. Laura stated that she has not seen an increase in 

cost of gas.   

 

Members noted that when questioned by outside community about a second job and referred 

to it as “chief at another location” these members noted they knew nothing of it.  

 

Other members are questioning the vehicle policy and how it might affect them & if 

command will be / will not be allowed to use for personal use, to travel back and forth to 

Spicewood nor beyond the North end service area.   

 

Commissioner Proffer questioned will policy require Chief Curtis to respond to calls when 

off duty or in Spicewood.  At this time, if Chief Curtis is out of the area, he needs to notify 

others that he will not be available to respond to calls.   

 

 Chief stated that he was told it is against state law for him to be classified as paid employee 

and volunteer during “off hours”.  Ken Campbell noted that this was false, and they have no 

jurisdiction over Volunteer Fire Departments. Fire administration and Fire Marshal. So, at 

this time, if Chief Curtis is out of the area, he needs to notify others that he will not be 

available to respond to calls.   

 

Communication gaps: 

Respectful communication, transparency, integrity – this needs to apply across the 

Department:   Commissioner Barclay asked the fire board how they plan to address this.  

Laura noted that they start with a meeting and start working on policy.   

Assistant Chief Schoenfeld stated that he was unhappy with the concerns brought about 

previously and nothing has been done, to this day.   Commissioner Barclay stated that his is 

not new behavior and not addressing this is enabling which causes a weak department.   

 

Assistant Chief Schoenfeld brought up that Michael was voted as president of the Fire Board 

and will be active in October yet tried to overturn the budget last month.   

Other conversation from general memberships of meeting date/times.  Agenda posting for 

interest and attendance.   General members were upset over presentation over budget and 

monies shifted to supplement payroll.   

 

General members stated that everyone deserve respectful communication.   

 

Collaboration between Department, Fire Board, Chief, and ESD:  
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Commissioner Barclay stated that this is absolutely expected and to be across every 

department.  ESD is open and willing to work with the department. Integrity is a must.  

 

 

ESD expectations to perform role that was paid for by the ESD:  

Commissioner Barclay noted that she brought this forward as citizens pay for member to go 

to training and expectation are for that duty to be performed and used in our district.  

 

YMCA Policy:  

Commissioner Barclay noted we want our firefighters to be fit.  If this is not going to be used, 

then you should not waste it.  Per Laura, a policy is not written yet.  Laura noted the last 

time she went and will be willing to go again for audit purposes to help with writing policy.  

 

By-Laws – must be adhered to: 

Commissioner Barclay stated that it has been brought up by all parties –to the Fire Board, 

learn the by-laws.  

Many violations have been happening.   Commissioner Barclay asked how they would adhere 

to these.  Michael stated just reading them together and discussing, will be the elementary 

place to start.  

Examples given: Membership; a person that has experience can be brought from basic to 

probation with a recommendation if they have the experience.  Probation can’t be an active 

member immediately.  They must go through the probation period.  There are no voting 

rights while on probation.  Commissioner Barclay noted that there were members voted from 

Applicant to full membership without completing a Probationary Period. 

 

SOP – review and update:   

All personnel should be familiar with these.  Commissioner Barclay asked about this being 

worked on, MichaelRivera stated that it was.  Commissioner Barclay noted asked how checks 

and balances are being done?  Assistant Chief Schoenfeld stated not any at this time.  

Commissioner Barclay stated that Chief should create it and if there is a problem, the Board 

should give oversight and collaboration as what is best for department.   Final of SOP, does 

need to come back to the Fire Board for approval. 

 

Need for By-Law change to go back to elected chief:   

Commissioner Barclay questioned about going to an elected Chief – and an appointed Fire 

Administration.  IS this legal? Per council, it is not a good idea to have a chief elected.  

Board is still the governing body.  Fire Commission has no legal authority over Volunteer 

Fire Departments. Charge to fire board to find out what is best for Cassie VFD. 

 

Commissioner Barclay took a moment to read the anonymous letter to those in attendance.   

RE:  Michael Rivera as President – Serious concerns & relationship with Fire Chief, Derrick 

Curtis.           (Enclosure 3)  

 

Docusign Envelope ID: 4344AF4C-BACD-42B3-A25E-79D1F11AB524



Minutes 

BCESD #2 

September 16 2025 
Page 6 of 14 

 

 

 

Commissioner Barclay gave a challenge to board to identify and handle where leadership 

issues are. 

 

 

Chief Initiatives:  

 

District coverage: Chief Curtis verifies who is available; verbally let others know, Michael 

also writes on calendar days away from department.  Michael feels like the response crew is 

adequate for calls, usually the same reliable crew show.  

Commissioner Proffer questions how Chief Curtis is accomplishing working 40 hours with 

CVFD and 20 hours with Spicewood.  Chief Curtis says that he only goes twice a month and 

his average for CVFD is somewhere between 40-60 hours.   

 

Equipment: Purchasing unnecessary items.  Questions in ESD Meeting that is designated for 

one person.  To the Fire Board, are you looking at the financial reports and how you are 

going to develop how money will be spent appropriately?  

Michael Rivera and Laura noted that they usually review monthly.  

Commissioner Barclay asked about equipment being purchased for staff, training/play and 

use of.   Michael Rivera said that the helmet is a search and rescue helmet, and it is being 

held in his vehicle as he is testing it.   

 

 

Communication expectations: 

General members are stating that they have heard of such, but nothing has ever been shown 

or discussed.  Chief Derrick stated that he assigns equipment to personnel; this could be a 

shared if needed.   General members want to be informed and transparent with courtesy.   

 

 Public comment: Assistant Chief Schoenfeld gave his thanks for those that showed up with 

approach of fixing the issues at hand.   

 

General member asked about the time frame on all changes.  Commissioner Barclay noted 

that they will be working on that.  

 

 

Commissioner Barclay called the BCESD2 Meeting into Executive Session in accordance 

with Texas Government Code 551.072 at 8:16 to Confer with the Attorney regarding the 

Service Provider contract. 

 

Commissioner Barclay called the BCESD2 Meeting back to order in open session at 8:44pm. 

 

 

8. (AI) Next meeting – Thursday, September 18, 2025, 6p.m. at the Cassie Volunteer Fire 

Department 
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(AD) Commissioner Barclay announced that the next regular BCESD2 Meeting will be on 

September 18, 2025, at 6pm at the Cassie Volunteer Fire Department 

 

 

9. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

September 16, 2025, Meeting was adjourned at 8:44 p.m. 

 

 

 

 

  

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

September 16, 2025     September 16, 2025 
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Enclosure 1 
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Enclosure 2 
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Enclosure 3 
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